
[image: image1.wmf]ghghghghghghghgh

 


www.misilversmith.org
Executive Board Meeting
Sunday, September 9, 2007
OFFICERS
Annette Berenholz
President

Idelle Hammond-Sass
Vice President

Larry Newhouse
Treasurer

Jennifer Thomson
Secretary

Christine Bossler
Newsletter

Marilyn Southern
Membership

Kathy Fitzpatrick
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MINUTES
In attendance:  Annette Berenholz, Christine Bossler, Cheryl Brooks,  Skip Hunter, Larry Newhouse, Marilyn Southern and Jennifer Thomson

Minutes from the last meeting were read and approved.

President’s Report:  Annette reported on the upcoming tool swap and annual meeting.  She has not been able to reach VP Idelle, so asked Larry to chair the meeting if necessary.  Larry agreed to do so if Idelle is not available.  The assignments for the tool swap were reviewed.  Marilyn was asked to make up a “volunteer form” so that members could sign up to volunteer at the tool swap.

Annette reported that the upcoming workshop with SoYoung Park is completely filled, with a waiting list.  A check for $150 will be sent to Tom Madden for use of the CCS studio for this 2 day workshop.

Pam Thomford, Farida Holler and Gretchen Otto will resign from the Board.

Treasurer’s Report:  Larry reported on the balance statement for the year.  Beginning balance:  $10,112.02.  Total income of $1,065.00, total expenses of $2,276.08 for an ending balance of $8,900.94.

Larry asked the Board for permission to shred past checks, etc. before the year 2000.  Motion, seconded, passed.

     Marilyn added that she has designed an expense form for         reimbursement that can be filled out on-line.

Discussion about by laws:  Christine brought up her concern about the present election process and recommended changing several aspects of it.  In particular, she recommended that we switch to ballot voting.  Also, an election committee should be formed to create a list of candidates for elections, handle the election process, etc.  In order to do this, the by laws have to be amended.  It was decided that we should ask for a vote at the Annual Meeting to establish a committee to revise the by laws.  Other revisions might include a Board Attendance Policy, a statement of Board members’ duties, etc.

Discussion of need to recruit volunteers:  There was a lengthy discussion about the need for new volunteers.  As in many non-profit organizations, 80% of the work is done by 20% of the people.  We are no different.  Some ideas mentioned were: 1)  create a volunteer form to be passed out to the membership (Marilyn volunteered to do this), 2) perhaps have incentives put in place for volunteering – priority for workshops, recognition dinner, etc. 3) have the jewelry+objects show travel to other parts of the state to get more involvement from those members . 

Volunteer needs include the following committees:  jewelry + Objects , Art Fair, historian, by law revision, nominating/election.

Annual Meeting:  the agenda was discussed.  Marilyn will have a membership table with forms available.  Annette will call Tiffany Massey, Richard Locke, Juanita Bitonti to encourage them to become Board members.

Membership:  Marilyn reported that she has designed a membership card to be distributed to all members.  Her goal is to solicit sponsors to provide members with discounts.  Sponsors will be listed on the cards.

Next Meeting:  Sunday, October 21, 1PM, Larry’s house, 4081 Clark Rd., Ann Arbor, phone:  973-1047.

Minutes prepared by Jennifer Thomson, Secretary
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